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Introduction

Warehouse operations in the United States are evolving
faster than ever. Rising customer expectations, labor
shortages, and technology adoption are transforming
logistics from a cost center into a competitive advantage.
This guide explores five proven strategies supported by
data and industry reports to help your company boost
productivity, reduce operational costs, and improve
fulfillment speed.
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Redesign the
Layout for
Maximum
Efficiency

''''''''

New-generation warehouses in the U.S. are
being built with clear heights of 36-40 ft,
compared to 24-32 ft in older facilities
(CBRE, 2024). This allows for more vertical
storage and better flow.

Action Steps:

e Reevaluate your layout: ensure wide
aisles and logical product flow (receiving
> storage » picking » shipping).

e Use simulation software to identify
bottlenecks.

e Implement zoning (e.g., fast-moving vs.
slow-moving areas).

KPI to Track: Space utilization (%), travel
time per pick, throughput per hour.
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Digitalize Your
Operation

According to Manhattan Report 2025, 65% of U.S.
warehouses already use predictive analytics and real-
time dashboards to optimize performance.

i

= HomeSea
mc&%ntainers U.S.




Digitalize Your
Operation

Action Steps:
e Implement a WMS (Warehouse Management
System) to centralize visibility.
e Track KPIs like dock-to-stock time, picking accuracy,
and order cycle time.

e Use loT sensors and Al-based analytics for predictive
maintenance.

KPI to Track: System uptime, order accuracy, average
lead time.




Optimize Inventory
Through Smart
Slotting

Reorganizing SKUs based on rotation
frequency can improve picking efficiency
by up to 60% (GEODIS, 2024).

Action Steps:
e Classify products by demand: A (fast), B
(medium), C (slow).
e Position A items closer to shipping areas.

e Reassess slotting quarterly as demand
patterns shift.

e KPI to Track: Picking rate (lines/hour),
error rate, replenishment frequency.
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Automate and
Improve Flow

Automation investments are rising: 78% of
U.S. warehouses are deploying AMRSs, pick-
to-light, or conveyor systems (Manhattan,
2025).

Action Steps:
e Start small: automate repetitive or high-
volume zones.
e Consider cross-docking for fast-moving
products.
e Use real-time monitoring to synchronize
human + robotic workflows.
e KPI to Track: Orders processed per labor
hour, downtime, cost per order.
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Empower Your
Workforce

Employee engagement and performance
mManagement programs can raise
productivity by +15% (Extensiv, 2024).

Action Steps:
e Train teams on new tools and processes
regularly.
e Use gamification and recognition
systems for top performers.
e Monitor metrics at both individual and
team levels.
e KPI to Track: Labor utilization,
productivity/hour, retention rate.
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Conclusion

Warehouse optimization isn’t a cost. It's a strategic
investment. At Quantum Staffing Group, we help
compahnies optimize their processes and reduce
operational costs. Contact us to learn more.

Next Step:

% Schedule a free Warehouse Audit with our logistics
experts, or

% Download our Warehouse Optimization Checklist to
start measuring your current efficiency.
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Ready to optimize
your warehouse
performance?

Let our logistics and staffing experts help you scale
smarter. We design and manage workforce solutions that
improve efficiency, boost performance and deliver
measurable results across your operations

(323) 647-4123
B info@HomeSeaContainers.com
www.HomeSeaContainers.com

301 Oxford Valley Rd, Suite 1901 B, Yardley PA 19067
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